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1. Introduction

1.1 Purpose

The purpose of the Brighter Futures Learning Partnership Trust’s (BFLPT) Scheme of Delegation
is to provide a clear framework for governance functions. The document will be reviewed and
amended annually by the Trust’s Board. It is published on the Trust’s website.

As a charity and company limited by guarantee, BFLPT (“the Trust”) is governed by a Trust Board
(the “Trustees”) who are responsible for the management and administration of the Trust and the
Academies within the Trust (“the Academies”).

The Trustees are accountable to external government agencies including the Charity Commission
and the Department for Education (including any successor bodies) for the quality of the education
provided by the Trust and they are required to have systems in place through which they can
assure quality, safety and good practice.

This document explains the ways in which the Trustees fulfil their responsibilities for the leadership
and management of the schools and academies, detailing the delegated roles and responsibilities
of the Trustees and their committees, Local Governing Boards, the Chief Executive Officer,
Headteachers/Principals, and senior leadership in the central Trust.

Any delegation made is subject to any conditions the Trustees may impose and may be reviewed
and amended at any time in the best interests of the Trust.

1.2 Brighter Futures Learning Partnership Trust Vision

The BFLPT is committed to securing excellence in all its schools, inspiring all students to achieve
their personal best. We believe that through strong collaboration we can provide fulfilling and
enriching learning experiences which help young people develop the knowledge and skills they
need to lead successful and fruitful lives, and which foster a love of learning that lasts a lifetime.
Equally, they will have the self-confidence and wider life skills which enable them to move
successfully to university or the workplace.

At the heart of our vision is the development of exceptional care and academic performance
through diverse, context-driven learning experiences; we value the diversity of each educational
establishment but believe that we are stronger together. We will continue to celebrate each
school’s own unique identity but will also recognise the benefits of sharing the best practice as
well as harnessing the additional resource that both Partners in Learning Teaching School Alliance
and Doncaster Research Schools will bring to the Trust.

We will:

¢ Have endless ambition and high aspiration for all out students and staff

o Develop strong values and a positive ethos which are aligned to each school within the Trust
Collaborate to provide the best learning experiences for students and staff; create
collaborative and challenging partnerships

e Create reflective, diverse learning communities which use evidence-based practice to secure
the highest performance outcomes and standards

¢ Provide students with rich learning experiences which allow them to develop holistically

¢ Raise aspiration and tackle disadvantage to ensure all young people succeed

e Provide strong support for operational needs to enable Headteachers/Principal and school
leaders to focus on the development of teaching and learning
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We are unique in that our secondary curriculum will be enhanced by the offer from the Doncaster
University Technical College and includes a range of academic and technical pathways aligned
to future career opportunities, both locally and regionally. Our students will have the very best
support from employers and university partners who will play a pivotal role in the development of
real life problem-solving, critical thinking and learning opportunities that prepare students for the
world of work.

1.3 Principles of Brighter Futures Learning Partnership Trust Scheme of Delegation

The BFLPT will be run by a Board of Trustees. Our Trustees will be appointed by the Members
of the Trust. The trust delegations are based on a “full” model of delegation with earned autonomy
based upon:

e Academic performance;
e Financial performance, and;
o Compliance within the regulatory framework that all academies must operate within

It is worth noting that earned autonomy in respect of any UTC or newly opened academy within
the Trust is based on agreed KPIs. UTCs and newly opened free schools will not be subject to
an Ofsted inspection until after year two of opening. It is also noted that performance indicators
and tolerances for UTCs will differ from mainstream secondary schools due to their specialist offer.

The Board of Trustees retains overall responsibility and ultimate decision-making authority for all
the work of the Trust regardless of delegation outlined within this document; in line with the direct
responsibility to the Members to ensure the Trust’s charitable objects are met and to the Secretary
of State for Education as the Principal Regulator. Therefore, the Board of Trustees is ultimately
entitled to:

e Overrule a decision of the Academy Governing Board;
¢ Remove delegated powers from the Academy Governing Board, and;
¢ In the most serious of situations, replace or suspend an Academy Governing Board.

BFLPT’s Scheme of Delegation will sit alongside its Articles of Association. Such Articles of
Association (Model 3 Articles) reflect the inclusion of a University Technical College within the
Trust. As such the Scheme of Delegation notes (within the Responsibility Matrix in Section 11)
Para 137 in respect of considering any material changes to this Scheme or any framework on
which it is based. The Trustees will have regard to and give due consideration of any views of the
UTC’s LGB and after consultation with the CEO of the Baker Dearing Educational Trust.

Although the BFLPT is based on a “full” model of delegation, the Performance Escalation and
Intervention Policy sets out several tolerances where by Trustees will monitor performance across
all the academies within the Trust. The policy sets out a number of ‘triggers’ which would result
in the Trust CEO intervening and agreeing a plan of action to support the academy going forward.
These tolerances will be reported to Trustees at their Board meeting and therefore will be
scrutinised termly as well as each academic year.

The level of intervention and support will be dependent on the need and requirement of the
academy to improve and will be agreed between the Trustees, CEO, and academy Principal
(unless this is not appropriate). Examples of performance indicators within the Performance
Escalation and Intervention Policy include:

¢ Performance of school (outcomes);

e Quality of Teaching and Learning across school;
e Safeguarding — in general and as a result of a specific incident;
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o Whistleblowing, and,
e Financial impropriety.

1.4 Review

To ensure this document is relevant and up to date, it refers to documents on the Trust’s website
and other sources. The Scheme of Delegation, and associated documents, will be formally
reviewed regularly by the Trust Board. The Board of Trustees commits to reviewing and
developing the governance structures as well as considering local and national policy and
statutory duty changes.

Any proposed changes to the Scheme of Delegation will firstly be considered by the Trust Board
before consultation with the Local Governing Boards.

1.5 Legal Framework and Guidance

This document complies with current Department for Education (DfE) policy and reflects the
obligations on the Trustees imposed under both company law and charity law and acknowledges
the status of the Trust as a public body. It reflects current guidance including (but not limited to)
the following:

Academies Financial Handbook (DfE)

Governance Handbook and Competency Framework (DfE)
Keeping Children Safe in Education (DfE)

Admissions Code (DfE)

PoONPE
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Trust Structures
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3. Trust Members

3.1 Introduction

Members are akin to the shareholders of a company. They have ultimate control over the academy
trust, with the ability to appoint some of the trustees and the right to amend the trust’s articles of
association.

The Members of the Trust are the subscribers to the Memorandum and Articles of Association
and have responsibility for the overview of the governance of the Trust and the power to appoint
and remove Trustees. They may also appoint the Chief Executive Officer as a Trustee. They must
approve any changes to the Trust's Articles of Association. The Members meet once a year
(minimum). Quorum for Member committees is no less than three in attendance.

“‘Members” are best viewed as guardians of the constitution. They hold the Trust Board to
account for the effective governance of the Trust assess if the Board isperforming well and, as
such, are ensuring that the purpose of the Trust is being met and its charitable object as
detailed in its Articles of Association is being fulfilled.

Members:

* Sign the Memorandum and Articles of Association

* Determine the name of the Trust

* Appoint and remove Members and Trustees

* Appoint and remove auditors

* Receive a copy of the annual accounts and annual statement and report
* May be involved in some HR functions as per.the Scheme of Delegation

Members do not:

* Tell Trustees how to run the Trust

* Attend Trustee meetings (unless they are also a Trustee)
* Set the Trust Board’s agenda and/or priorities

* Performance manage the senior executive leaders

Members hold the Trust Board to account by:

* Hearing directly from the Board of Trustees once a year at the Annual General Meeting
(AGM)

* . Receiving the Trust’'s annual report and annual audited accounts
3.2 Number of Members

The Trust will have a minimum of five Members to ensure Members provide a diverse range of
perspectives and are able to make decisions via a special resolution without requiring
anonymity. Employees of the Trust cannot be Members.

From the 5 Members, two will be Doncaster UTC representatives.
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3.3 Appointment of Members
Members will be recruited when vacancies arise. The remaining Members will review and appoint
potential Members following consultation with the Trustees. Where there is a vacancy for a UTC
Member, current Members and the Board of Trustees may consult with the UTC’s Local Board of
Governors where appropriate.
3.4 Member Details

Please follow this link to our website page for Trust Members:

https://www.brighterfutureslpt.com/governance/trust-members/

3.5 Reporting and Meeting

Members will meet once per year (minimum) and will receive statutory and agreed reports from
the Board of Trustees. The schedule of these meetings may be reviewed to fit'in line with the
requirements of the Board of Trustees.
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4.1 Introduction

Trustees are responsible for the same three core governance functions performed by Governing
Boards in a maintained school:

e Ensuring clarity of vision, ethos and strategic direction;
Holding executive leaders to account for the educational performance of the organisation and
its pupils, and the performance management of staff; and

e Overseeing the financial performance of the organisation and making sure its money is well
spent.

As charity trustees, they must also ensure that compliance with charity law requirements.
Academy trusts are charitable companies, Trustees are company directors and.therefore must
comply with company law requirements. Duties are largely the same as those of a governor of a
maintained school, such as regularly attending meetings, managing-conflicts of interest, seeking
advice from the academy’s leadership team and ensuring the academy. has appropriate
procedures in place for reporting financial information.

The Board of Trustees are company Trustees registered with Companies House. The Trust Board
is the main Governing Board for BFLPT and is accountable for the actions of all elements of the
Trust including each school's performance, strategic direction, clarity of vision and financial
probity. The Board will, however, work in partnership with its family of schools.

The Trustees are personally responsible for the actions of the Trust and are
accountable to the Members, the Secretary of State for Education and to the wider
community for the quality of the education received by all students of the academies
and for the expenditure of public money. The Trustees are required, as trustees and
pursuant to the Funding Agreements, to have systems in place through which they can
assure themselves of the quality, safety and good practice of the affairs of the Trust.
The Trust Board signs offithe annual accounts and is responsible for adherence to the
Trust’s funding agreement with the Secretary of State.

The Companies Act 2006 describes Company Directors (Trustees) as having the
following respaonsibilities:

» Act within their powers

» Promote the success of the company

» Exercise independent judgement

+ Exercise reasonable care, skill and diligence

» Avoid conflicts of interest

*  Don’t accept benefits from third parties

» Declare interest in proposed transactions or arrangements

Trustees are Charity Trustees and as such, they must comply with the following duties
under charity law:

» Ensure the charity is carrying out its purposes for the public benefit
» Comply with the charity’s governing document and the law

* Actin the charity’s best interests

* Manage the charity’s resources responsibly

10
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» Act with reasonable care and skill
* Ensure the charity is accountable

The role of the Trust Board is reflected in the “21 questions that every Multi-academy
Trust should ask itself” identified by the All Party Parliamentary Group on Education
Governance and Leadership (January 2015). The Trust Board is responsible for:
Setting the vision, ethos and strategy for the Trust and its academies over the next
three to five years;

« Establishing the governance structures for the Trust, from Members to academy
level, in keeping with the Articles of Association;

* Providing clarity, through the published Terms of Reference of the level at which
the following governance functions are exercised:

o determining each individual academy’s vision, ethos,
strategic direction

o recruiting each academy’s Headteacher/Principal

o performance management of each academy’s
Headteacher/Principal

o determining Human Resources palicy and practice

o oversight of each academy’s budget

o assessment of the risks for each academy

+ LGBs will have authority and accountability through the Scheme of Delegation;
» Engaging with the academies’ communities, parents, pupils and staff;
« Contributing to developing collaborative relationships beyond the Trust;

» Ensuring that there is a strong and effective leadership structure and staff in place
across the Trust;

» Oyverview and scrutiny of academies’ education performance data;

» Overview and scrutiny of the Trust’s financial capability and management systems
to ensure compliance with the Academies Financial Handbook, and delivery of
best value for money;

* Ensuring senior leaders within Academies are challenged to improve the
education of students;

» Developing the Trust Board to ensure that it has capacity, skills and succession
plans to have a positive impact on outcomes for students.

The Trust Board sets Trust-wide policy.

11
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The Board will carry out a regular skills audit of Trustees and where key skills are

missing on the Board, expertise will be sourced to support the challenge and scrutiny
of specialist areas such as human resources, finance or educational performance.

The Board regularly assesses its skill mix to ensure every Trustee can effectively
contribute to meetings and the required range of knowledge, skills and expertise
exists, including educational leadership, performance data analysis, budgeting and
driving financial efficiency, performance management and employment issues. Itis
essential that the Board has at least one person with the skills to understand and
interpret the full detail of the educational performance of the Trust. The Board
should also have at least one Trustee with specific, relevant skills and experience of
financial matters. The Trustees are committed to the role and to improving
outcomes for children and young people. They have the inquisitiveness to analyse
and question and the willingness to learn.

The Chair of the Board can come from the existing Trustees. There may be
occasions where the Board decides to recruit a highly skilled chair from outside its
current membership. The successful candidate would need to be appointed to a
vacant position on the Board prior to being elected.as Chair in-.accordance with the
regulations.

Delegation of powers of Trustees

Trustees (and Trusteeship, which necessarily follows) is a personal office of trust and
responsibility and this cannot be transferred to another individual. However, in order to ensure
the proper management of the Academies; the Trustees are able to delegate specific tasks to
assist them in carrying out their duties and obligations.

It is for the Trust Board to determine the decisions it will take for itself, those to be delegated to
committees, working groups.of individual Trustees (e.g. The Chair) and those to be delegated to
the Trust senior leadership team. The Trustees must also consider when and from whom they
should take professional advice.

In determining whether delegation is appropriate, the Trustees will have regards to the following
principles:

* non-executive powers must be exercised by the Trustees personally and may not be
delegated;

» except when it is impracticable to do so, executive powers should be delegated to the
CEO who may authorise further delegation; and

* every act of delegation is only a delegation of powers and does not relieve the trustees of
responsibility.

Delegation can be made to:
* Board committees including the following:-

o Trust Standards and Outcomes Committee
o Audit Committee

12
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o Finance Committee
* the LGBs;
* any individual Trustee;

* The Executive Team (which in turn may delegate further)

4.2 Composition of Trustees

There will be a maximum of 15 Trustees (including the Chair and Vice Chairs) of which 4 will be
Doncaster UTC representatives (including 3 employer sponsors and 1 university. sponsor). (see
page 25 of the Articles of Association). In summary the composition of the Trust Board is:

Type of Number Term of Office | How they are elected

Member

Chair and 3 Maximum of 4 Appointed by Members and

Vice Chairs years elected by the Board on an
annual basis

Trustee Up to 15 (including Chair | 4 years Appointed by Members

and Vice-Chairs)

1 of whom is the CEO
3 of whom are UTC
representatives and

1 of whom is from
Sheffield Hallam
University
Governance |1 Indefinite To be appointed by the CEO
Clerk and appointment approved by
the Board

4.3 Appointment of Trustees

Trustees will be appointed by the Members. Where possible, appointments will be officially
discussed and agreed at the annual BFLPT Members meeting. Where timelines dictate a decision
to be made outside of this‘meeting, a Members ‘General Meeting’ will be called to discuss and
agree the appointment of Trustees.

Where there.is a vacancy for a UTC Trustee, current Members and the Board of Trustees may
consult with the UTC’s Local Board of Governors where appropriate.

4.4 Trustee Details
Please follow this link to our website page for Trustees information:

https://www.brighterfutureslpt.com/governance/trustees/

45 Governor Terms of Reference/Code of Conduct

All Trustees will sign up to the NGA Code of Conduct for consistency across the Trust. A copy of
this is available at Appendix 1.

13
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4.6 Reporting and Meeting

The Board of Trustees will meet four times per year and will receive statutory and agreed reports
from:

e Trust Committees
o Finance, Audit and Risk Committee
o Standards and Outcomes Committee
o Remuneration Committee
e Local Governing Boards
e Trust Senior Leadership Team including the CEO and the CFO

Finance, Audit and Risk Committee

Role: The Finance, Audit and Risk Committee is to assist the Board.of Trustee in its on-going
oversight of the Trust's arrangements for budgeting, financial planning, financial performance and
financial reporting in respect of both revenue and capital activities. Interms of audit, the committee
assess the scope and effectiveness of the systems established.by the Trust’s Senior Leadership
Team to identify, assess, manage financial and non-financial risks to the company. It also
maintains oversight of the Trust's governance, internal control; financial reporting and value for
money frameworks in order to establish levels of compliance throughout the Trust. The
Committee reports to the Board of Trustees as required and makes recommendations to them as
appropriate

The Board of Trustees will delegate authority/to the Finance, Audit and Risk Committee to:

¢ Review and scrutinise the summary.of the academy budgets

e Review and scrutinise any grants given to individual academies

¢ Review and scrutinise the schemes of delegation in relation to Finance and Assets and
make any recommendations for changes to the Board.

Standards and Outcomes Committee

Role: The Standards‘and Outcomes Committee will evaluate rates of progress and standards of
achievement by pupils, including any underachieving groups. The Committee will also set
priorities for improvement and monitor and evaluate the impact of improvement plans which relate
to the committee’s area of operation. The Committee will also develop and review policies
identified within the school’s policy review programme and in accordance with delegated powers.

Remuneratien Committee
Role: The Remuneration Committee is to maintain an oversight of the Trust's approach to

remuneration and pay progression. It advises the Board of Trustees on the remuneration and
conditions of service of the academy Headteachers/Principal, the central Trust team and the CEO.

14
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Summary of Delegation of powers of Trustees to the Committees with Terms of Reference
for each Committee

Trustees (and Trusteeship, which necessarily follows) is a personal office of trust and
responsibility and this cannot be transferred to another individual. However, in order to ensure
the proper management of the Academies, the Trustees are able to delegate specific tasks to
assist them in carrying out their duties and obligations.

It is for the Trust Board to determine the decisions it will take for itself, those to be delegated to
committees, working groups of individual Trustees (e.g. The Chair) and those to be delegated to
the Trust senior leadership team. The Trustees must also consider when and from‘whom they
should take professional advice.

In determining whether delegation is appropriate, the Trustees will have regards to the following
principles:

non-executive powers must be exercised by the Trustees personally and may not be delegated,;

except when it is impracticable to do so, executive powers should be delegated to the CEO who
may authorise further delegation; and

every act of delegation is only a delegation of powers and does not relieve the trustees of
responsibility.

Delegation can be made to the following Board Committees:
Trust Standards and Outcomes Committee
Trust Finance, Audit and Risk Committee
Trust Remuneration Committee

the LGBs;

any individual Trustee;

The Executive Team (which in turn may delegate further)

Risk Management

The charities statements of recommended practice (‘the SORP”) set out requirements for
reporting-on the risks to a charity.

The Trustees’ report therefore must include a description of the principle

risks. and uncertainties facing the Trust and any subsidiary undertakings, as identified by the
Trustees. .The report must also include a summary of the Trustee’s plans and strategies for
managing these risks. The Trustees must identify specific risks and describe ways to combat
each one, rather than making general statements regarding risk management.

The Trustees are therefore responsible for:

Identifying the major risks that apply to the Trust, including:

Operational risks (employment issues, health and safety, fraud, service quality and
development etc.);

15
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Financial risks (accuracy of financial information, cash flow, reserves, overreliance on
funding sources etc.);

External risks (changes in government policy, economic factors, demographic changes,
adverse publicity etc.); and

Regulatory risks (compliance with legislation, changes in policies of the regulators etc.)

Making decisions (based where appropriate on advice from professional advisors) as to how to
respond to those risks; and

Making appropriate statements regarding the management of risks in the annual report.

The Finance, Audit and Risk Committee, supported by the Executive Team, shall prepare a risk
register for approval by the Trustees, along with a procedure by which the risk register shall be
subject to regular review. The risk register shall have named individuals assigned to manage
each area.

The Management of Conflicts of Interest

The Companies Act 2006 imposes a statutory duty on the Trustees to avoid situations in which
they have or could have an interest or a perceived interest, which conflicts (or could conflict) with
the interests of the Trust. The duty is to:

Declare the nature and extent of any interest in any matter relating to the Trust;

Avoid any conflict of interest between that.interest and the interests of the Trust;

Manage potential, actual and perceived conflicts of interest.

Further details are set out in the Declarations and Conflicts of Interest Policy, which the Trustees
must comply with.

Recruitment of Trustees

It is essential that the Trust Board has a proper mix of skills and experience. The Trustees must
therefore be able to identify potential new Trustees in order to plan for succession, which
combines continuity of experience and expertise with new ideas.

The Board as a whole is responsible for ensuring that:

The skills of any new Trustee fit in with the Trust’s requirements in the short, medium and longer
term;

Each new Trustee is not disqualified from acting as a Trustee by any provision of the Trust’s
Articles of Association (including the requirement that he or she is not disqualified as a company
Trustee or charity trustee);

There is a system in place which ensures that all relevant checks, including an enhanced DBS
check, are completed before or as soon as practicable after a Trustee takes up position; and

The new Trustee understands the responsibility he/she is taking on and consents to act as a
Trustee.

16
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Each new Trustee will be properly inducted to ensure that he/she understands the nature and
extent of their role and responsibilities. It is the duty of a new Trustee to ensure that he/she is
familiar with the Objects of the Trust; its history and ethos, the nature and extent of its activities;
the content of the Trust’s Articles of Association and; the Governance Handbook.

The Trustees shall provide each new Trustee with a copy of the:

Trust’s Articles of Association
Governance Handbook
Declaration and Conflicts of Interest Policy

The Company Secretary shall ensure that any appointment of a new Trustee is naotified to the
EFA within 14 days of the appointment (as required under the Academies Financial Handbook).

Training and Development of Trustees

Trustees shall ensure the Board has the skills and experience needed to perform its function
effectively. Trustees shall also be kept up to date with developments.in.the legal and regulatory
framework in which the Trust operates.

Trustees will participate in the performance review system for evaluating Trustees individually and
as a team, with a view to identifying potential gaps in skills, knowledge and expertise and any
requirements for training and development. Such evaluation shall be carried out annually.

TERMS OF REFERENCE Finance, Audit and Risk Committee
Role

The role of the Finance, Audit and Risk Committee is to maintain an oversight of the Trust’s
governance, risk management, internal control and value for money framework. It will report its
findings at least bi-annually to the Board of Trustees and the Accounting Officer as a critical
element of the Trust’'s annual reporting requirements. The Committee must operate within the
Financial Scheme of Delegation.

Authority

The Finance, Audit and Risk Committee is a Committee of the Board of Trustees and is authorised
to investigate any activity within its terms of reference or specifically delegated to it by the Board.
It is authorised to.request any information it requires from any employee, external audit, internal
audit or other assurance provider.

The Finance, Audit and Risk Committee is authorised to obtain external legal or independent
professional advice it considers necessary to fulfil its duties, normally in consultation with the
Accounting Officer and/or Chair of the Board.

The Audit Committee has no executive powers or operational responsibilities/duties.
Duties
. Advise the Board of Trustees and Accounting Officer on the adequacy and effectiveness

of the Trust’s governance, risk management, internal control and value for money systems
and frameworks;

17
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. Review the draft audited financial statements and highlight any significant issues to the
Board of Trustees, prior to submission to the Secretary of State by 31 December each
year;
. Review audit provision and make any recommendations to the Board of Trustees for the

appointment, re-appointment, dismissal and remuneration of external auditors;

. Recommend the programme for the independent checking of financial controls, systems,
transactions and risk. This programme of work is to be derived from the Finance, Audit
and Risk Committee’s regard of the key risks faced by the Trust, the assurance framework
in place and its duty to report to the Board of Trustees;

. Review internal audit provision and approve the appointment, re-appointment, dismissal
and remuneration of an internal auditor or other assurance provider which are most
appropriate to the circumstances of the Trust and as outlined in the Academies Financial
Handbook;

. Receive the reports on risk and financial controls to review‘and assess the effectiveness
of the financial procedures and internal control;

. Receive reports (annual reports, management letters etc.) from the external auditor and
other bodies, for example the Education Funding Agency (EFA) and the National Audit
Office (NAO), and consider any issues raised, the associated management response and
action plans related to referring reports to the Board of Trustees or other committees for
information and action where appropriate;

. Regularly monitor outstanding audit recommendations from whatever source, ensuring the
progress of actions and any delays to implementation dates are reasonable;

. Review the Trust’'s Whistleblowing Policy and ensure that all allegations of fraud or
irregularity are managed and investigated appropriately;

. Consider any additional services delivered by the external auditor or other assurance
provider and ensure appropriate independence is maintained,;

. Ensure appropriate cooperation and coordination of the work of the external auditor and
responsible officer or other assurance provider;

Administration

The membership of the Finance, Audit and Risk Committee will consist of committee members
appointed by the Board of Trustees and will include:

. As a minimum 3 Trustees from the Board of Trustees, one of whom is the CEO
(Accounting Officer)

. The Finance, Audit and Risk Committee will normally be attended by the CFO.

. The Finance, Audit and Risk Committee may ask other officials of the organisation or a
representative of External Audit to attend to assist with discussions on any particular
matters.

. The Finance, Audit and Risk Committee may ask any or all of those who normally attend
but who are not members to withdraw to facilitate open and frank discussion of particular
matters.

18
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° The CEO and/or CFO will withdraw if any discussions relate to them

. The CEO and/or CFO will withdraw from discussions which relate to matters of audit
planning which should only be discussed by members of the committee . Once agreed any
such plans should be shared with the CEO and/or CFO.

. The Chair of the Finance, Audit and Risk Committee will be appointed annually by the
Trust Board of Trustees.

. Any Trustees may attend Finance, Audit and Risk Committee meetings with the consent
of the Audit Committee Chair and they will have observer status.

. The quorum for the Finance, Audit and Risk Committee shall be three.
. The Board, the Accounting Officer or the Chair of the Audit' Committee may ask the
Finance, Audit and Risk Committee to convene further meetings to discuss particular

issues on which they want the Committee’s advice.

. The External Auditor or Internal Auditor may request a meeting with the Chair of the
Finance, Audit and Risk Committee at any time in the year.

TERMS OF REFERENCE Remuneration Committee
Role
The role of the Remuneration Committee is to advise the Trust Board on matters relating to the

Trust’s staff and pay structures:

The Remuneration Committee is responsible to the Trust Board. The Committee’s Terms of
Reference are agreed and adopted by the Board and can only be amended with the approval of
the Board.

Administration

The Committee will consist of 3 Trustees who will be appointed by the Board.

The Committee will meet on an ad-hoc basis at the request of one if its members or the Trust
Board. Any meeting is likely to address a specific issue that has arisen.

The quorum shall be 2 Trustees.
The administration of meetings will be managed by the Clerk to the Trustees.
Authority

The Committee will report to the Board on any decision taken in accordance with the Scheme of
Delegation.
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The Committee is authorised to investigate any activity within its term of reference or specifically
delegated to it by the Board.

The Committee is authorised to obtain any legal and professional advice it considers necessary,
normally in consultation with the Chair of the Trust Board.

Duties

The main duties of the Remuneration Committee are as follows:

. To recruit, appoint and set the remuneration of the CEO and Executive Team of the Trust.

. To hold oversight of the pay and terms and conditions of service of all employees in the
Trust.

. To review and recommend to the Board any significant changes.to staffing structures

within the Trust, its Academies or subsidiaries.
Detailed Responsibilities — Executive Team

The Remuneration Committee shall consider and advise the Trust Board on the following specific
matters:

. The recruitment and appointment of the CEO and Executive Team of the Trust.

. The setting of remuneration for the Executive Team based on performance and
benchmarked against other similar. Trusts within the sector.

. Involvement in the recruitment and appointment of other senior roles in Academies and
subsidiaries, as required — see Scheme of Delegation

Detailed Responsibilities < Pay and Conditions

The Remuneration Committee shall consider and advise the Trust Board on the following specific
matters:

. To review and advise the Board on any changes to the pay and terms and conditions of
service of all employees in the Trust.

. To review and advise the Board on pay policy and annual pay progression.
Detailed Responsibilities — Staffing Structures

The Remuneration Committee shall consider and advise the Trust Board on the following specific
matters in line with the Scheme of Delegation:

. To review and advise the Board on any significant changes to staffing structures within the
Trust, or its Academies

. To approve the Business Plan for any significant restructures that are likely to involve

redundancies (voluntary or statutory) and associated costs or have the potential risk of
future costs associated with employment tribunals or legal action.
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. To approve individual voluntary redundancy, statutory redundancy and other payments
(settlement agreements, payments in lieu of notice etc.) based on the recommendations
from LGB, CEO and CFO as per the Scheme of Delegation

TERMS OF REFERENCE Standards and Outcomes
Role

The Standards Committee operates under a Scheme of Delegation from the Trust Board. It must,
at all times, adhere to its Terms of Reference. Its deliberations and actions should .include proper
planning, monitoring, probity and business professionalism in overseeing its. management of
standards within all Academies within the Trust.

The Standards Committee will make recommendations to the Brighter Futures Learning
Partnership Trust Board for consideration and ratification. This to include the overarching
standards and delivery of performance targets for Academies within the Trust.

Authority

The Committee is authorised by the Trust Board o investigate any activity within its terms of
reference. It is authorised to seek any information it requires from any employee and all
employees are directed to cooperate with any request made by the Committee.

The Committee is authorised by the Board to obtain outside legal or other independent
professional advice and to secure the attendance of any person at any Committee meeting with
relevant experience and expertise if it‘considers this necessary.

Duties

All matters within the scope‘of standards within individual Academies and policies and strategies
that relate to it.

The key areas of delegation cover:

. Review and approval of curriculum, teaching and learning policies across all Academies
in the Trust

. Setting quality standards and targets for each Academy

. Approving training and development programmes for all staff in the Trust

. Ensuring the appropriate level of skills for all local governors

Main Duties:

. Annually set, monitor and review the standards and performance targets for each

Academy in the Trust and recommend to the Finance, Audit and Risk Committee the level
of resources required to deliver those standards and performance targets.
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. Agree the School Development Plan for each Academy and monitor and review on a termly
basis the progress made by the Headteachers and Local Governing Board in delivering
those standards and performance targets.

. Consider and agree any recommendations from the Chief Executive and the Local
Governing Board on the level of support required by an Academy from the Trust to achieve
those standards and performance targets.

. Recommend to the Finance, Audit and Risk Committee the level of resources required
within the Executive Team and/or external assistance required to ensure that targets within
individual Academy School Development Plans are delivered in a timely and efficient
manner.

. Monitor and review all curriculum, teaching and learning policies that effectively deliver the
unigue ethos and values of the Brighter Futures Learning Partnership Academy Trust.

. Monitor the effectiveness of these policies in delivering the required. standards and
performance targets within each Academy within the Trust., including feedback from Local
Governing Bodies. To recommend appropriate action to the Trust.-Board where Local
Governing Bodies have been identified as not implementing Trust policies.

. Where a Local Governing Board has been identified as being ineffective in supporting the
Chief Executive and Headteacher in raising standards to invite the Chair and Vice-chair of
the Local Governing Board to a meeting of the Standards Committee to reach agreement
on a positive course of action to address the concerns.

. Recommend to the Trust Board appropriate action to address this concern where the Local
Governing Board is unable or unwilling to agree a course of action determined by the Trust
Board to address standards and performance within an Academy.

. Monitor and review the annual skills audit carried out by each Local Governing Board and
consider any actions required to strengthen the skills of local governors including
challenging the senior leadership on standards and performance targets, the review of
implementation of Trust policies on curriculum, teaching and learning and membership of
committees established to address HR issues within the Academy.

. Monitor and review staffing and staff development programmes across the Trust as a
whole and in individual Academies to ensure that staff have the skills to achieve the
standards and performance targets that have been set. To recommend to Finance, Audit
and Risk-Committee any changes to the resources required to ensure that training and
development meet needs across the Trust.

. Monitor and review the management of sickness absence across the Trust and identify
the impact on achieving Trust objectives.

Administration

. The Standards Committee should normally meet termly after the meeting of the Local
Governing Board and before Trust Board.

. A special meeting may be called if there is a significant Standards issue requiring a
recommendation to be made to the Trust Board. A special meeting can be called by the
Chief Executive or Chair of the Committee.

. Quorum for a meeting will be two Trustees (not including the Chief Executive).
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Only Trustees on the committee have the right to vote. Decisions taken on a vote will be
carried by a simple majority. If the vote is tied, the Chair will have a casting vote.

Any Trustee has the right to attend a meeting of the Committee and participate in the
discussion. However, a Trustee who is not a member of the Committee does not have the
right to vote.

The Chair of a Local Governing Board has the right to ask to attend a meeting of the
Committee if there is an item that will impact upon an Academy for which the Local
Governing Board has responsibility. It is for the Chair of the Committee in consultation with
the Chief Executive to determine whether or not that request is agreed.

The Chief Executive has the right to invite any member of the Executive Team to attend a

meeting of the Committee unless they have a pecuniary interest.in matters being
discussed.
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5. Academy Local Governing Boards

5.1 Introduction

Governors in a Local Governing Board carry the three main core functions as details in the
Department for Education’s Governance Handbook (same as those of a Trustee):

e Ensuring clarity of vision, ethos and strategic direction;
Holding executive leaders to account for the educational performance of the organisation and
its pupils, and the performance management of staff; and

e Overseeing the financial performance of the organisation and making sure its money is well
spent.

The Local Governing Boards are sub committees to the Board of Trustees. The delegation covers
procedural and statutory powers for the operational life of each academy. It plays a key role in the
life of each academy and has responsibility, working with the Senior Leadership Team to improve
every aspect of the academy.

In developing governance arrangements, the Trust Board will seek to ensure that the
responsibility to govern is vested in those closest to the impact of decision-making and that
such responsibility matches the capacity of those assuming responsibility. The Trust Board
establishes Local Governing Bodies for each of the academies, for the most part made up of
individuals drawn from the Academy’s community.

The Local Governors are accountable to the TrustBoard. (who in turn is accountable to the
Members and the Department for Education)/as well as the communities they serve.

The broader duties of the Local Governing-Board are summarised as:

* To contribute to and fulfil'the vision and ethos of the Trust in so far as it relates to the
academy, ensuring.that the academy achieves the aims and ambitions it has for its
students, having regard in particular for the benefits of being part of a family of
schools which stresses the importance of collaboration and mutual support;

* To implement and review periodically the strategic plan for the academy, focussing
on the‘academy’s performance and achieving sustained school improvement, having
regard to any locally agreed priorities identified by the Trust Board;

¢  To act as a critical friend to the academy’s senior leadership team, being ready to
challenge and hold senior leaders to account for all aspects of the academy’s
performance;

* To oversee the management of the finances of the academy, assessing the annual
budget prepared by the academy’s Headteacher/ Principal (with the support of the
academy’s senior leadership team) and submitting such for approval by the Trust
Board, ensuring that the academy works within its budget and the academy’s senior
leadership team adopts and implements appropriate risk and financial management
policies and practices;

* To support the Trust Board in ensuring that insurance or equivalent risk protection is
put in place and maintained for all risk areas including damage to property, employer
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liability, public and third party liability and Trustee liability in accordance with any
policy issued by the Trust Board from time to time;

* To support the academy’s Headteacher/ Principal in the development and periodic
review of an appropriate staffing structure for the academy ensuring there is a robust
and accountable monitoring of the performance of staff and implementing all policies
relating to staff adopted by the Trust Board;

* To support the Trust Board in its monitoring and evaluation of the delivery of any
central services and functions provided or procured by the Trust for thecacademies,
reporting any issues or concerns to the CEO;

* To promote within the organisation and externally the benefits.of collaboration with
the other academies and to actively seek opportunities to work together with the aim
of improving economic efficiencies within academies; developing innovative
approaches to teaching and learning and identifying and implementing best practice;

* To develop effective links within the academy’s.community, communicating openly
and frequently as appropriate and ensuring that the academy meets its
responsibilities to the community in relation'to the safeguarding and education of its
students; and

* To engage fully and openly with any inspection of the academy, whether by the Trust
Board, Ofsted or any other appropriate public body to whom the academy is
accountable.

A local governor will cease to hold office if absent from three successive Local Governing Board
meetings and in such circumstances the Chair of the Trust Board will write to the local governor
to confirm this cessation.

The structure of the membership should comprise of:

Chair (Trust appointed)
Headteacher/Principal (Trust appointed)
5 Governors (Trust appointed)

2 Parent Governors

1 Staff Governor

The structure of Kirk Sandall Infant and Junior Schools has the following membership composition:

Chair (Trust appointed)

2 Headteachers (Trust appointed)
6 Governors (Trust appointed)

2 Parent Governors

2 Staff Governors

The structure of the membership for the UTC will reflect the Articles of Association adopted by the
Members in that:
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The Trustees shall establish a Local Governing Board for the UTC and shall ensure that it has
more than one half of its members appointed by the University Sponsor(s) and Employer
Sponsor.

This will include:

Chair (Employer/University Sponsor appointed)
Headteacher/Principal (Trust appointed)

5 Governors (Employer/University Sponsor appointed)
2 Parent Governors

This means that more than one half of the Local Governing Board members will. be appointed by
the University/Employer Sponsors. The structure will be reviewed yearly to ensure that it remains
fit for purpose.

The UTC will also have an Industry Advisory Board which is constituted from a range of employer
partners. This is an Advisory Board and the constitution will be determined by the Local Governing
Board and approved by the University/Employer Sponsors.

Headteacher/Principal(s) of all schools are members of the‘Local Governing Boards and are Trust
Appointed.

Appendix 2 entitled “Guidance for Local Governing Boards” includes: composition, roles and
responsibilities, elections, appointment of clerks, appointment and dismissal of governors,
convening, voting, declarations of interest, decision-making and local governing functions.

5.2 Composition of Local Governing Beards

There will be a maximum of 9 Governors, including the Chair and Vice Chair, Staff and Parent
Governors excepting the UTC. _The composition for the UTC is detailed above. Each LGB will,
however, nominate specific Governors to oversee Finance, SEND/Inclusion, Safeguarding and
Looked After Children, Pupil Premium and other statutory grants and health and safety. In
summary the composition of Local Governing Boards of schools, other than the UTC, is:

Type of Member Number Term of Office How they are appointed

Chair and Vice Chair 2 Maximum of 4 years | Appointed by LGB
Governor Maximum of 5 4 years Appointed by the Board
Staff Governor 1 4 years Nomination and Interview
Parent Governor 2 4 years Nomination and Interview
Governance Clerk 1 Indefinite To be appointed by the CFO

5.3 Governor Terms of Reference/Code of Conduct

All Local Governing Boards will sign up to the NGA Code of Conduct for consistency across the
Trust. A copy of this is available at Appendix 1.

5.4 Governor Details

Details of our Local Governing Boards can be found on the website of each of our academy
schools:

https://www.brighterfutureslpt.com/our-academies/
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5.5 Reporting and Meeting

Local Governing Boards will meet four times per year and will receive statutory and agreed reports
from:

e Academy Headteachers/ Principal
e Finance and Resources Committee (where this meets as a separate committee)
e Standards and Outcomes Committee

5.6 Protocols for Remote Trust Board Meetings

e Where possible and relevant, all attendees should attend a short test using the agreed
virtual meeting system to ensure all attendees can participate, supported by the ICT
department at Hungerhill School.

e The Brighter Futures Learning Partnership Trust will support any atte ndee with technology
where this cannot be provided personally by the ICT Department at Hungerhill School.

e Attendees should be available to join the meeting at least five minutes before the official
meeting start time. Attendees should not underestimate the time to ensure technology is
working participants are settled and prepared.

e Where available, use headphones with a microphone. attached as this will provide better
sound quality.

¢ When attendees are not talking they should mute their microphone so that any noise within
their space doesn’t overtake the meeting '(many virtual conferencing systems will
automatically pick up noise and turn off other participants’ microphones).

e Attendees should provide the 'same professional standards as they would in a face to face
meeting such as reading papers before meetings, dress, respect, listening, and
contribution.

e The Chair will.agree at the start of the meeting how questions and comments will be
provided during the meeting. This could be through invitation from the Chair or using
facilities provided in virtual meeting systems such as a ‘chat’ or ‘hand raising’ function.

e If video conferencing is not available attendees should introduce themselves when
speaking.to ensure the Clerk can capture all details.

e The Clerk will ask all attendees to confirm acceptance of ‘attendees’ list in lieu of a signing
in sheet and this will be included in the minutes.
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6. Panels and HR Levels of Authorit

6.1.Appointment Panels

All appointment panels must contain at least one member who has undertaken the Safer
Recruitment Training. The CEO may nominate another representative if they are unavailable to

make up a panel.

Level of position to be recruited Panel requirements

CEO 1 Member and 2 Trustees
Headteacher/ Principal 1 Trustee, 1 Governor and CEO
CFO 2 Trustees and CEO

Deputy Heads

CEOQ, 1 Governor and Headteacher/ Principal

Assistant Heads or Extended Leadership
Team

Headteacher/ Principal plus 2 others
determined by CEO

School Improvement Directors — primary and
secondary

Headteacher/ Principal plus 2 others
determined by the Headteacher and agreed
by CEO

Managers and Middle Leaders

Headteacher/‘Principal plus 2 others as
determined by the Headteacher

All other teaching posts, including temporary
posts

Headteacher/ Principal determines the panel
members

All support Staff Posts (other than SLT posts)

Headteacher/ Principal determines the panel
members in conjunction with Associate
Managers

6.2.People Management

For all potential dismissals the following delegation model shall apply:

Disciplinary
Capability (professional competence)
Il Health Capability

As the CEO and Headteachers are the presenting officers in some HR situations the delegated

Redundancy (The Board will determine if there is a redundancy situation)
Other HR situations which may require a senior panel

authority would fall mainly to the Trustees, Members and Governors and CEO to review each
case. This ensures there is independence for each serious case.

For all

potential dismissals the following delegation model will apply:

Delegated Authority Appeal

SLT/Directors

CEO 3 Trustees or Members 3 Trustees or Members

CFO 2 Trustees and CEO 3 Trustees or Members

Headteacher/ Principal 2 Trustees, CEO or 3 Trustees, Members or
Governors Governors

Deputy Headteacher/ 2 Trustees and CEO 3 Trustees, Members or

Principal /Deputy/Extended Governors

All other staff

CEO)

2 Trustees or Governors and
CEO (or Headteachers/
Principal as delegated by

3 Trustees, Members or
Governors

28



e

Brighter /*

Futures

6.3.Grievance

The following involvement from Trustees, Members and senior leaders is required for any

grievance processes:

Posts Delegated Authority " Appeal

CEO 3 Trustees 3 Trust Members

CFO 3 Trustees 3 Trustees or Members
Headteacher/ Principal CEO 3 Trustees or Members
Deputy Headteacher/ Principal CEO
Heads/Deputy/Extended

SLT/Directors

All other staff Headteacher/ Principal CEO

6.4.0ther HR Functions

The following summary provides HR function and the appropriate delegated authority:

Function Delegated Authority

Settlement agreements up to and including
£10,000

CEO and CFO to agree terms

Settlement agreements between £10,001-
£49,000

CEO and CFO to agree terms
Chair of Board to sign off

Settlement agreement in excess of £50,000

Approvalto be sought from the DfE/HM
Treasury

Acting up payments/Additional Payments

Headteacher/ Principal

Deputy/Assistant Headteacher/ Principal
[Director

All other staff

CEO with advice from HR and consultation
with Headteacher/ Principal /CFO where
appropriate (see pay policy).

Re-grading/Re-designation

Salaries in excess of £55,000
Salaries below.£55,000

Trust Board
CEO in consultation with Headteacher(s)/
Principal with advice from HR/CFO

Creation of permanent new posts with salary
above £55,000

Trust Board

Creation of permanent new post with salary
between £20,00 and £55,000

CEO in consultation with Headteacher/
Principal and advice from HR/CFO

Creation of-new posts with salary below
£20,000

CEO, Headteacher/ Principal and advice
from HR/CFO

Creation of temporary new posts of up to 1
year

CEO, Headteacher/ Principal

Revisions to pay and conditions

Trust Board

Decision to make redundancies

Trust Board on recommendation from LGB,
CEO and CFO

Authorisation of redundancy/early retirement
payments

CEO with recommendation from HR and
CFO

Determination of the CEO/CFO/Headteacher/
Principal pay range

Trustee Remuneration Committee/Trust
Board
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Determination of pay range for an individual
with a salary in excess of £55,000

Trust Board on recommendation from CEO
and CFO

Determination of pay range for an individual
with a salary of less than £55,000

CEO with advice from HR and CFO
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7. Role of Headteachers/Principal

Headteachers//Principal are responsible for the leadership and management of their respective
schools/academies. They report directly to their LGB and are accountable to their LGB and the
CEO and Board of Trustees. They also have a responsibility to all other schools in the Trust and
should be supportive of each other, ensuring the overall aims and objectives of the Trust are met.

They are responsible for the following to the extent that the responsibilities are matched in the
Trust Scheme of Delegation:

Implementing agreed policies and procedures, approved by the LGB and the Trust

e Ensuring the school is legally compliant on all levels; HR, Site, Premises, GDPR, website,
Health and Safety

e Advising and playing a key role supporting the LGB, CEO and Trust with. the strategic
development of the Trust and school; strategic planning and quality assurance.

e Working with the CEO to set appropriate targets for all students, ensuring they are reported to
LGBs and the Trust

¢ Evaluating the standards of teaching and learning in the school and ensuring that proper
standards of professional performance are established and maintained

¢ Maintaining good behaviour and strong discipline including student exclusion and suspension
from school based on the Trust's framework

o Ensuring a broad and balanced curriculum is implemented in their school and supports high
levels of achievement

e Ensuring the Register of students' admission to school and the Register of student attendance
are kept up to date
Deploying effectively, leading and managing all teaching and non-teaching staff in the school

e Appointing and dismissing staff based on'the scheme of delegation
Maintaining a single central record and ensuring a regular documented review by the
designated member of the LGB

¢ Maintaining whole staff training records especially in relation to Child Protection, Safeguarding
and Safer Recruitment

¢ Ensuing sickness absence levels are monitored

e Advising on staff requirements, reviewing the staffing complement yearly based on the
school's budget, recommending changes to the LGB before approval by the Trust Board

e Ensuring compliance with Safer Recruitment requirements and ensuring all identify documents
and qualifications are verified and that DBS processes are followed

¢ Ensuring that GDPR.is fully implemented and that data protection and Freedom of Information
requests received are identified and actioned

e Ensuring all school financial information and information on organisati